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B RAKAIA FUND

Business!

$15m private fund to
assist capital growth

Marta Steeman

About $15 million is available
for three to five prime mid-sized
and likely exporting companies
needing capital for growth or to
restructure.

A new private
organised P oqst
Murray Capltal the R.Ikma
Fund, has raised $15 million
from 38 investors, mainly New
Zealand investors, over the past
six months with a minimum
investment of $250,000 for each
investor.

The fund is now focusing on
idcnﬂfymg mnd;date companies
with af and
needmg financial, strategic and
management input to achieve
that.

It is looking to inject equity
into the companies for prefer-
ably a controlling stake and a
hands-on role in strategy and
governance. It intended to be a
long term investor.

Murray Capital which will
run  the Fumf is owned by
Christchurch investment banker
Justin Murray and is one of
three divisions within invest-
ment bank Murray and Com-
pany that also provides wealth
management services and cor-
porate finance.

Murray said the fund was
looking at businesses through-
out New Zealand that were well-
established, mid-sized, and had
strong prospects for growth but
needed expansion capital. The
fund was using its networks to
identify companies and would
be wisiting locations over the
next couple of months.

Approaches from companies
wv:rv.' already coming in, Murray
said.

The recipient companies will
be selected by the fund's
investment committee, com-
prised of Murray, wealthy
Christchurch businessman and
investor Humphry Rolleston
and former head of accountancy
firm KPMG Alan Isaac, now
chairman of New Zealand
Cricket and also a board
member of New Zealand Trade
and Enterprise, Rugby 2011 Ltd
and Wakefield Health Ltd. All
three are also investors in Rakaia
Fund.

Murray said an investment

Decision makers: Justin Murray, left, and Humphry Rolleston are part of the three-man investment committee.

decision had to be unanimous

those with between $2m and

development, and the skills and
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Christchurch's Prudential Mort

solicited millions of dollar.

m investors to finance the

Kingston Flyer without telling

them the train project wa:
already in financial difficulty.

Ina on March 20

2006, Prudential encouragec
i to reinvest $2.2¢
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trol was not a prerequisite for
the i Each i

would be structured case by case
and in some cases the fund
might invest in debt that would
convert at some stage to equity
in the ¢ 1e fund did

by the three members of the $10m earnings before interest drive of its owners and
investment committee. and tax (ebit). management. The sectors it was
Rakaia Fund had a preference This was “heart- interested in
for rt-led usinesses land“ New Zealand included
because growth i critical to agribusiness, food,
prospects were likely to come  the economy. ist fac-
from accessing intcrnational “We turing, tourism and
m there are some hu‘!et‘lf\;
“Specifically we are interested  strong prospects in e are not
in businesses that need further al New Zea- concerned if they
capital to grow, require land and we think require
restructuring or could act as the some  of  the restructuring,  stra-
conduit for industry consoli- provinces and tegic or balance
dation. As an investor, the regions  haven't sheet, or if they
i ke et L et
ess capital, strategic support wi ging times,
guidance, financial  advice, provision of private Alanlsaac The fund had a
governance and access to capital as  have preference for
networks both in New Zealand  urban centres.” taking a controlling stake in an
and offshore.” The fund would be carefully recipient company but was open
Mld-med busmessas were  looking  at

the company’s

to sub-control positions. Con-

otk ind 1o vliié bebler,

million in a first-ranked mort-
gage over Kingston Acquisitior

(KAL), which owns the
historic steam train, associatec
buildings and land.

The statement did not tel
investors that KAL was already
having trouble paying its debt
having defaulted on a $1.2m
loan ﬁom Kingston Enterprise:
Ltd (KEL) as early as July 2005,

Valuation reports sent 1
investors show KEL held ¢
mortgage over KAL's assets
ranked below Prudential’s mort-
gage, but did not mention it wa:
in default.

KAL eventually also defaultec
on its loan from Prudential ir
November 2008, and som¢
investors have not receivec
interest payments since Decem-
ber 2008. Prudential continuec
to encourage investors to rol
over or increase their investmen
up until August 2008, just fou
months before KAL defaulted.

Prudential placed KAL in
receivership in November last
year and is now attempting tc
sell the train and other assets tc
recoup more than $4.7m owed.

The train in Kingston, 56km
south of Queenstown, has not
run since early 2009 and is now
embroiled in an ownership
dispute between Prudential and
the lessee company which used
to run 1t as a tounst attraction.

Wayne Phillips, of Temuka
sald he ﬁlrst invested $5000 in

The fund’s ir
guidelines itted it to invest
up to one third of the fund in
one company. It was expecting
to make three to five invest-
ments. If a company required
more than a $5m investment the
B e e e

investors d
consider providing additional
mpltal Murray expected the

to reveal who it was
mvestmg in as long as the

recipient wmpany agreed.

Mort in July
?.MS because he has a hohdap
home in Kingston and was
interested in the train,

He boosted his investment to
$10,000 in August 2008, but has
not received payments from
Prudential for more than a year.

Inquiries about retrieving his
investment, which was meant 1o
mature in July 2009, had been
“fobbed off”, he said.

Phillips said he was not told
at any time that KAL was in



